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EMPLOYEE ENGAGEMENT
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GONTENT

e ® WHAT IS EMPLOYEE ENGAGEMENT?

® WHYIS ITIMPORTANT TO
ORGANIZATION?

HOW TO BUILD EMPLOYEE
ENGAGEMENT IN ORGANIZATION

® EMPLOYEE ENGAGEMENT TIPS

CHALLENGE IN FUTURE _‘
ENGAGEMENT
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WHAT IS EMPLOYEE ENGAGEMENT?
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\WWHY IS IT SO IMPORTANT TO ORGANIZATION
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HOW TO BUILD EMPLOYEE ENGAGEMENT

Opportunities to learn and grow Need 1o build
Progress in last six months 4
_ from the bottom ‘
Eest Irll(eml : | ﬂ
oworkers committed to quality
Mission/purpose of company Teamwork of the Engagement

My opinions count 7/ Hierarchy for

gncoure_lgesl development
upervisor/someone cares — _

Recognition last seven days Support sustainable
Do what I do best every day

engagement and =

Materials and equipment

| know what is expected Basic Needs performance

source: Gallup’s 012 Employee Engagement Hierarchy

© Knowledge documents tailored by Talentnet:| Webinar series Apr — May 2020



WHAT DECIDES THE

Leadership “gl'l'l't':::';" SUCGCESS OF
EMPLOYEE

ENGAGEMENT
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MAKE YOUR CORRECT CHOICE IN YOUR
EMPLOYEE ENGAGEMENT STRATEGY
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EMPLOYEE ENGAGEMENT TIPS
o

ORGANIZE — -
ENCOURAGE GIVE
lﬁﬁm OFFER MORE GROUP FREQUENT
iz SCSACHING COLLABORATION TN VALUES
|  Fe's! |’
ENCOURAGE et

PERSONAL
DEVELOPMENT

OFFER
COURSES FOR

LEARNING

FAILURE
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EMPLOYEE ENGAGEMENT TIPS

HAVE
INVOLVE KEEP PRACTICE Mo NTH LY

EVERYONE Byl AVETem:7:\»][ef:\H ONE-ON-ONES
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ORGANIZE
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EMPLOYEE ENGAGEMENT TIPS
i [ ==

HIRE FOR RVEY
CULTURE EleI,DLOYEES

FIT FREQUENTLY

32
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REMIND

EMPLOYEES ABOUT

BENEFITS

USE
COLLABORATIVE

TOOLS ...

NETWORKING

0 =

SEND
EMPLOYEES TO
CONFERENCES
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WORK HARD ON YOUR
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GCHALLENGE IN
FUTURE
ENGAGEMENT
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HOW TO BUILD
“INHILE AWARY, STILL
ENGAGED” GULTURE

AFTER COVID-19

SOCIAL DISTANCING
TIME
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